August 31, 2010
Swartz Creek Band Booster Meeting
Members present: Angie Millon, Kerri Gallenbeck, Amanda Cohoon, Scott Cohoon, Janet Brown, Scott
Meade, Cindy Eckert, Amy Walker, John Michailo, Jean Murdock, Jeannie Cummings, Deb Rodriquez

Meeting brought to order at 7:05pm. 12 Members present.

Secretary's Report:

e The minutes from the May 25 meeting and the closed session on July 22, were presented. Cindy
made a motion to accept the minutes as written, Janet B seconded. All approved.

President's Report:

o A refresher of the closed session was announced and Amanda C. made a motion to place Scott
M. as the treasurer for the remainder of the next 2 terms. Cindy seconded. All approved.

Vice President's Report:

e Seat cushions: Zoie's Restaurant is willing to be a sponsor if the dollar amount is smaller. We
are looking at 8-10 sponsors on the cushion, this way it will only be $100 per sponsor.

e Ideas for spirit table: Draw string bags: $5.00 to make, sell for $10.00; Scarf: $8-$10 to make, sell
for $15.00; bumper stickers with vendor coupon on the back that you would peel off.

e Kerri will call Roger from The Great Put On and see if we can order some of the above items in
small quantities and see if he can give a good price. She will relay info to Scott & Amanda.

e Angie made a motion to spend $500.00 to get the seat cushions, foam fingers, bags, and
scarves, going for the spirit table by Friday Aug 10, 2010. Angel seconded. All approved.

Treasurer's Report:

e Areview of this years budget was discussed. Things are very rough. We can purchase the band
trailer for $7000.00. The school district will pay for 1/2 as long as we pay for 1/2. A motion was
made by Kerri to accept the monthly budget on a month to month basis. Things will change as
we feel the need. Scott C. seconded. All approved.

e The Profit and Loss statement was presented and discussed. Concern about the number of
people signed up to attend Disney who have not paid up to date. Send out an email for updated
payment address (Scott Meade's address). A meeting will be set for Oct 19th at 7:00 that will be
mandatory for all individuals attending Florida. Amanda made a motion to accept the
treasurer's report as written, Scott C. seconded. All approved.

Tag Day is September 18, 2010. Drivers are needed. The collection cans are in terrible condition. Itis
being checked into to see if the art department would like to refresh the can's for us.

Cindy discussed whether or not to use Hungry Howie's or Little Ceazars for the homecoming pizzas.
Discussion about Crim play time was discussed. Out of 2.5 hours there, the kids only played 1 hour. The
directors like tag teaming with the people next to us for music because 2.5 hours is a long time for the
kids to play music straight.

Next meeting: September 28, 2010 - 7:00pm High School Band Room.

A motion was made to adjourn by Scott C and seconded by Amanda. All approved.



